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Welcome to Magpie K-2!
An Educator’s Journey to Confident 
Implementation
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1. Understand – Where Magpie fits

2. Experience – Learning through students' eyes

3. Prepare – Build your classroom plan

4. Launch – Get students started

5. Monitor & Celebrate – Use data to strengthen 

implementation and recognize student progress 

Today's Goal:
Leave confident and ready to launch Magpie with students.

Magpie Educator Journey

● Understand   →   Experience   →   Prepare   →   Launch   →   Monitor & Celebrate



High-quality core curricula
& PD at scale

Breakthrough digital 
K-8 literacy tools

● UNDERSTAND  →   Experience   →   Prepare   →   Launch   →   Monitor & Celebrate
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Where Magpie Fits in Reading Foundations

Core Instruction
Whole class, teacher led

Progress Monitoring

Small Group 
Instruction

Independent Practice

Magpie Literacy
45-60 minutes per week

More learning for students, 
more teaching for teachers

● UNDERSTAND  →   Experience   →   Prepare   →   Launch   →   Monitor & Celebrate

Magpie’s Bet:  Students build skills faster when they engage with high- 
quality, self-directed digital learning while teachers focus where their 
instruction has the greatest impact.



Research-Based
Science of Reading 
aligned

Based on a 5-year inclusive 
research program to 
understand how students 
across grades K-8 best learn 
how to read.

Engaging
Designed with classroom 
feedback

Designed through an 
inclusive R&D approach with 
significant feedback from 
students and classrooms.

Empowering
Extends great teaching

Accelerates learning during 
independent practice so 
teachers can focus on 
teaching.

● UNDERSTAND  →   Experience   →   Prepare   →   Launch   →   Monitor & Celebrate

Why Magpie?



Tests:

Letter names 
(uppercase & 

lowercase)

Letter sounds 
(lowercase)

Tests:

First sound matching

Last sound matching

Sound deletion

Tests:

Automatic word 
recognition              

(real word vs nonsense 
word) 

Tests: 

Sentence-level 
comprehension      
(true or false) 

Timed.

ROAR® 
Letter

Inventory
Kindergarten

1st Grade

ROAR® 
Phoneme

Screener 
Kindergarten

1st Grade
2nd Grade

ROAR®
Word

Screener

1st Grade
2nd Grade

ROAR® 
Sentence

Screener

2nd Grade

~20 min~30 min ~20 min ~20 min

Magpie K-2 ROAR® Assessments

% Correct % Correct Percentile Percentile

● Understand   →   EXPERIENCE  →   Prepare   →   Launch   →   Monitor & Celebrate
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Students are not pulled out of grade-level learning—they receive scaffolded support 
within it.

🎯 Grade-Level 
Instruction

Students learn 
skills aligned to 
their grade-level 
expectations.

🔄 Built-In 
Review

Previously learned 
skills are revisited 
for more at bats 
and to strengthen 
retention.

🪜 Support and 
Scaffolds

Feedback and 
support helps 
students continue 
moving forward 
with confidence.

🚀 Foundational 
Skills

Students build the 
foundational skills 
needed for 
long-term success.

How Magpie Supports Every Learner
One Learning Path, Multiple Supports

Students begin Magpie grade-level learning

● Understand   →   EXPERIENCE   →   Prepare   →   Launch   →   Monitor & Celebrate
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Systematic Instructional Scope & Sequence
Building Strong Readers, One Skill at a Time

Kindergarten
Phonemic Awareness
Alphabet + CVC
Digraphs
Blends
Long Vowels

Grade 1
Alphabet Review
Long Vowels
R-Controlled Vowels
Multisyllabic Words
Morphology
Grade 1 Review

Grade 2
Grade 1 Review
Advanced Phonics
Silent Letters
Morphology
Multisyllabic Reading
Grade 2 Review

Students build grade-level foundational skills, with embedded review of previous grade 
content and preparation for the next grade content.

STOP

● Understand   →   EXPERIENCE   →   Prepare   →   Launch   →   Monitor & Celebrate
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Significantly 
more learning 
activities and 

review content 
in SY26-27



Experience Magpie through Students’ Eyes

Try Magpie Student          
Lessons

● Email support@magpie.org to request 
demo account for your grade

● At learn.stage.magpie.org log into a 
demo account

● Play through sample lessons + activities

Watch Videos of Magpie 
Activities

● Explore lesson videos in the 
Partner Resource Hub - 
magpie.org/demo/

● Password: UnlockingLiteracy

● Understand   →   EXPERIENCE   →   Prepare   →   Launch   →   Monitor & Celebrate

10

mailto:support@magpie.org
http://learn.stage.magpie.org
http://magpie.org/demo/


Key Takeaways
What Makes Magpie Different?

✔ Students stay in grade-level learning

✔ Explicit foundational skills instruction

✔ Systematic scope and sequence of all skills

✔ Joyful, engaging practice

✔ Immediate corrective feedback

✔ Purposeful repetition without holding kids back

✔ Embedded review and scaffolding without remediation 

tracks

● Understand   →   EXPERIENCE  →   Prepare   →   Launch   →   Monitor & Celebrate
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Before Students Log In

Classroom Ready
● Supported Devices
● Headphones
● Distribution & 

Collection Routines
● Reliable, Fast Wifi
● Slides for Magpie and 

ROARⓇ

Teacher Ready
● Magpie Account 

(SSO)
● Launch Guide and 

Week 1 Plan
● Implementation 

Schedule
● Clear Expectations

Student Ready
● Device credentials

 (if necessary)
● SSO login cards
● Practice

● Understand   →   Experience   →   PREPARE   →   Launch   →   Monitor & Celebrate
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https://docs.google.com/document/d/1BewOgaZkfaQ0fiGgT3UO1mjxCczYMLswHrEvilZJFuk/edit?tab=t.0
https://docs.google.com/document/d/1gUoxftoERoI36MmZ0WwkoMnEKN_yfZENOQxLH9shmXU/edit?tab=t.0
https://docs.google.com/document/d/1LSxOGs_-n2GB8ZZdZZhpcGusWjbFmMzGMw8UdL5T-uM/edit?tab=t.0#heading=h.b17nqa89b682


Your First Week with Magpie
A Simple Launch Plan

Teacher Tip: Focus on building routines and completing ROAR®.

Magpie Day 1

● Introduce Magpie 
and teach routines

● Help students log in
● Complete 1st ROAR® 

assessment (30 min)
● Confirm scores in 

dashboard

Magpie Day 2

● Students practice 
routines

● Help students log in
● Complete 2nd ROAR® 

assessment (20 min)
● Confirm scores in 

dashboard

Magpie Days 3+

● Students practice routines
● Help students log in
● Grade K: begin Magpie 

learning
● Grades 1&2: complete 3rd 

ROAR® assessment (20 min)
● Confirm scores in 

dashboard

● Understand   →   Experience   →   Prepare   →   LAUNCH   →   Monitor & Celebrate
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Confirming ROAR® scores + completion

● Understand   →   Experience   →   Prepare   →   LAUNCH   →   Monitor & Celebrate
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ROAR Phoneme 
scores will be 
available by 
September



Launch Best Practices
Set Students Up for Success

✔ Teach students device + headphones 
routines
✔ Introduce Magpie with enthusiasm
✔ Model login routine 
✔ Discuss the importance of listening 
carefully to the directions for each activity 
✔ Discuss that it’s ok to make mistakes - 
mistakes help us learn
✔ Allow students to work independently
✔ Celebrate effort and persistence

💡 Best Practice
Aim for 45-60 minutes per week in 
2–3, 20-30 minute Magpie sessions.

Note: Magpie intro + ROAR days 
may take more time.

Teacher Tip: The first week is about building confidence and independence.

● Understand   →   Experience   →   Prepare   →   LAUNCH   →   Monitor & Celebrate
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Teachers’ Role in Magpie Success

● Fits seamlessly into your literacy 
block

● Allows you to focus on teaching 

● Provides high quality practice + 
self-directed learning that builds 
reading foundations proficiency

Magpie…

● Designed for teacher instructional 
planning

● Progress monitoring

● Intervention

Magpie is not…

Teachers ensure students are getting 45-60 min high quality learning with 
Magpie each week

● Understand   →   Experience   →   Prepare   →   Launch   →   MONITOR & CELEBRATE
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Using Your Teacher Dashboard

Daily / Weekly

Usage
Weekly minutes
Weekly lessons

Monthly

Completion
Curriculum 
completion

3 x year

ROAR
Completion

Scores

Look Fors:
● Students with less 

than 45 min or more 
than 60 min

● Students completing 
less than 2 lessons or 
more than 3 lessons

Look Fors:
● Students far ahead or 

behind
● Students consistently 

spending significantly 
longer than average 
on lessons 

Look Fors:
● Students missing 

scores / needing to 
complete assessments

● How student scores 
compare to other 
learning data you have

● Understand   →   Experience   →   Prepare   →   Launch   →   MONITOR & CELEBRATE
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Student A

Student B

Student C

Student D

Student E

Student F

Student G

Student H

Using Your Teacher Usage Dashboard

● Understand   →   Experience   →   Prepare   →   Launch   →   MONITOR & CELEBRATE



Celebrate Student Success

✔ Recognize effort and persistence 

✔ Celebrate weekly usage & unit completion

✔ Highlight classroom growth

✔ Build reading confidence

● Understand   →   Experience   →   Prepare   →   Launch   →   MONITOR & CELEBRATE
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Resources & Next Steps

Support
● Partner Resource Hub 

magpie.org/resources/ 
Password: UnlockingLiteracy

● Help Center
● Customer Success Team: 

support@magpie.org 

Keep Growing
● Review dashboard weekly
● Maintain routines
● Celebrate wins

● Understand   →   Experience   →   Prepare   →   Launch   →   MONITOR & CELEBRATE
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http://magpie.org/resources/
http://magpie.org/resources/
https://magpieliteracy.zendesk.com/hc/en-us
mailto:support@magpie.org


Thank you!

We are so excited 
to partner with 
you and your 

students!


